EASTERN SHORE SCHOOL STEERING TEAM MEETING

AGENDA

May 10, 2022 - 6:00 — 8:00 pm

AGENDA ITEMS

MEETING NOTES

Call to Order & Attendance

Business Arising from Minutes and Previous
Meeting:

I.  Application to HRM Reference —Is
there another application being
submitted?

Il.  Costing for the fields

lll.  Traffic Study for ramps update
IV.  Space allocation table sent out with
February minutes

Schematic Design Update - Design Harvey
Architects:

e Project Status (DPW)

e Project Summary (HRCE)

New Business (AOB) & Next Steps
e Media Request — Expectations and
information sharing

Adjournment

MEETING HIGHLIGHTS

e School space program and the gym space were discussed, and the process was
explained on how the space allocation program is determined for new school builds
e Next steps for communication were discussed

e DPW/EECD working on a standard for project status report

e SST draft minutes will be shared with the SST members by May 13 for review and

final minutes will be posted on HRCE’s website no later than May 20t

For further inquiries below is a list of key contacts that you can reach out to:
SST chair: amacleod@gnspes.ca

Please send media inquiries to: communications@hrce.ca
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